
NEW HAMPSHIRE STATE LIQUOR COMMISSION

MINUTES OF MEETING – SEPTEMBER 12, 2002

PRESENT: Chairman John Byrne and Commissioners Anthony Maiola and Patricia
Russell; Craig Bulkley, Bureau Chief of Administrative Services; John
Bunnell, Administrator of Marketing & Sales; Howard Roundy, Director
of Information Technology; Peter Engel, Director of Store Operations;
Richard Gerrish, Spirits Marketing Specialist; Nicole Horton, Wine
Marketing Specialist; George Tsiopras, Chief Accountant; Al Picconi,
United Beverages, Inc.; Michael Goclowski, Law Warehouse

I. FINANCIAL & ADMINISTRATIVE REPORTS

1. Financial Reports

A. Weekly, Y-T-D Sales Reports:

The SA1000 report for the week ending September 8, 2002 shows retail sales
were up 7.2%, on-premise sales were up about 4.8%, off-premise sales were
down -25.9%, and total aggregate sales were up 2.85%.  The traffic count was
up by 5,083, while the average sales ticket was down -$.85.

                        Craig had recommended to the Commission that discounts be taken from the
numbers shown on the W-I Total Weekly Sales report so figures would add up
properly and be more consistent.  There was brief discussion regarding this.
Review of the most recent report confirms that total sales for the week increased
2.85% or $159,382, and also increased for the year by 5.4% or $3,736,134.
Wine sales were up .03% or $64l for the week, and were also up 11.4% or
$3,297,052 for the year.  Sales of spirits increased 2.9% or $95,570 on a weekly
basis, and were also up year-to-date by 1.7% or $691,700.

B. Budget Reports:

The current Outstanding Depletions and Post-Offs report as of September 10,
2002 shows there are three brokers in arrears at this time, with an explanation
for each.

                        A look at the latest W-6 Expense Budget Activity Variance indicates the year to
be at just under 20% expended, with total agency expenditures at about
22.3% due to front loading of some categories.

There have been two meeting held with DITM within the last week and
yesterday with Enforcement regarding E-licenses.  A schedule will be provided
within the next two weeks which will give an idea as to when this project will be
completed.
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                        Howard previously sent an e-mail to everyone effected by the Ergo lighting.  A
representative from that company will be coming up from Virginia next Monday
to examine the system.  Some global changes were made at about 1:00 p.m.
today which may make a substantial difference.  A follow up will be conducted
to see if there have been any improvements.  Howard briefly explained how this
type of lighting is supposed to work.

                        There will be a Fiscal Committee meeting next Wednesday at 9:00 a.m.  The
Commission is on the agenda for store transfer monies, which is basically a
formality.

                        The asbestos abatement project was started yesterday and will be finished by the
end of the day if the hygienist comes by to test the air.  Work will then be done
in areas which need to be resurfaced.

2. IT Report

Testing of the new system is going well, and is fairly close to being finished.
Howard asked that he be allowed to change the implementation date, if the fiscal
calendar is changed, to September 30th.

                        Howard will not be in the office next week; Rick Racicot will be filling in for
him in his absence.

II. MARKETING & SALES REPORTS

1. Store Operations

The W-8 Sales Analysis by Location report shows total store sales increased 9% or
$398,656.41.  However, Peter pointed out that there were five stores that had missing
data from last year.

            Store #21 Peterborough is still scheduled to be closed Monday, Tuesday and
Wednesday of next week while the roof is being replaced.  If all goes well, the store
should be open again for business on Thursday morning.  Signs are up informing
customers and referring them to the Jaffrey store during this time.  Chairman Byrne said
the landlord should be not be charged for any loss of sales at the Peterborough location.

            There will be a Supervisors’ Meeting next Tuesday, September 17th from 10:00 a.m. to
1:00 a.m. in the downstairs conference room at headquarters.

             Representatives from Bacardi and Diageo held a training session yesterday on rums
and burgundies which Peter felt was one of the best he had ever attended.
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2. Warehouse Report

a. Law Contract – Licensee Orders Filled From Law:

It was moved by Commissioner Byrne, seconded by Commissioner Maiola, that
the Commission approve the shipment of all licensee orders from Law
Warehouse, effective November 1, 2002, as recommended by John Bunnell,
Administrator of Marketing & Sales, under the following conditions:  Law will
transport all cases from Concord to Nashua at no cost; Law will increase the
Commission’s free storage from 20,000 to 25,000 cases per month; and Law
will waive all handling fees.  The motion was unanimously adopted.

                        Stock is currently down in the Concord Warehouse.  Law stock information is
now available on the internet, and John thanked Mike Goclowski for his
assistance in making this possible.

3. Purchasing Report

John reported that Kathy Hass has been discussing out-of-stock items with the various
brokers.  The report indicates that conditions are a little better at this time.

            Chairman Byrne asked Howard to speak with Jerry Janicki when he visits to discuss
electronic filing about the possibility of downloading licensee names in order to make
SAM more “user friendly”.

4. Merchandising Report

A. SPIRITS:

1) Labor Day Sale (August 22 through September 2, 2002):

Case sales for this year’s Labor Day Sale were down 2.5% from last year’s sale.
There was brief discussion regarding this.  Chairman Byrne asked that
Marketing compare sales during July and August and the first week in
September with the same period last year.

2) Test Market Request (Cruzan Estate Dark Rum, 1.75L):

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that a request from Martignetti Companies of N.H./Todhunter Imports LTD for
a new test market product listing for Cruzan Estate Dark Rum, 1.75L size, be
tabled pending further review.  The motion was unanimously adopted.

3) Special Offers for November 2002 (65 items – United Beverages, Inc.):
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It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve special offers from United Beverages, Inc., based
upon depletions of sixty-five (65) spirit items, to be featured on sale during
November 2002, as recommended by John Bunnell, Administrator of Marketing
& Sales.  The motion was unanimously adopted.

4) Xmas Item (Pine State Trading Company):

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve a late offer of a Christmas listing for Code #1080,
E & J Vintage Reserve Brandy, from Pine State Trading Company, as
recommended by Richard Gerrish, Spirits Marketing Specialist and concurred
by John Bunnell, Administrator of Marketing & Sales.  The motion was
unanimously adopted.

B. WINES:

1) Premium Wine Sale to Run September 30 – December 1, 2002:

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve special offers from United Beverages, Inc.,
Martignetti Companies of N.H. and Executive Wine & Spirits for the Premium
Wine Sale, beginning Monday, September 30 through Sunday, December 1,
2002, as recommended by Nicole Horton, Wine Marketing Specialist and
concurred by John Bunnell, Administrator of Marketing & Sales.  The motion
was unanimously adopted.

2) N.H. Wines for Specialty Status:

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve ten (10) wine codes to be assigned specialty status,
with limitations, as recommended by Nicole Horton, Wine Marketing Specialist
and concurred by John Bunnell, Administrator of Marketing & Sales.  The
motion was unanimously adopted.

3) Not Recommended – Wine Specialty Products (14 items):

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission vote not to recommend fourteen (14) wine codes for
specialty status, as recommended by Nicole Horton, Wine Marketing Specialist
and concurred by John Bunnell, Administrator of Marketing & Sales.  The
motion was unanimously adopted.

4) Recommended Allocated/Restricted Wines for Distribution to Selected
Stores – Multiple Codes Converted to 90,000 Series for State Retail
Stores Only (18 items):
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                        It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve eighteen (18) allocated/restricted wine codes for
distribution to selected stores, with multiple codes converted to 90,000 series for
state retail stores only, as recommended by Nicole Horton, Wine Marketing
Specialist and concurred by John Bunnell, Administrator of Marketing & Sales.
The motion was unanimously adopted.

5) Recommended Allocated and Restricted – 99 Bordeaux Wines for
Distribution to Selected Stores (6 items):

                        It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve the distribution of ninety-nine (99) allocated and
restricted bordeaux wines to selected stores, as recommended by Nicole Horton,
Wine Marketing Specialist and concurred by John Bunnell, Administrator of
Marketing & Sales.  The motion was unanimously adopted.

6) Primary Source Submissions (6 items – primary source; 22 items – imported):

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve the listing of six (6) wine codes which are from
primary source and twenty-two (22) wine codes which are not from primary
source, but are imported, as recommended by Nicole Horton, Wine Marketing
Specialist and concurred by John Bunnell, Administrator of Marketing & Sales.
The motion was unanimously adopted.

III. ENFORCEMENT & LICENSING REPORTS – None.

IV. CHAIRMAN’S REPORT & LATE ITEMS

1. Bailment Requests:

It was moved by Commissioner Maiola, seconded by Commissioner Russell,
that the Commission approve all previously reviewed requests for bailment
releases/transfers dated September 5 through September 12, 2002.  The motion
was unanimously adopted.

2. Coupon Approvals: None.

3. Late Items: None.

                                                            
John W. Byrne, Chairman

                                                            
Anthony C. Maiola, Commissioner

                                                            
/D. Hartford Patricia T. Russell, Commissioner




